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Volume 2 produced
)
 (
Stakeholder Event
)
 (
Elaine Young – October 12
) (
Process being replicated for development of other PH strategies and learning on PH Performs being fed back into the organisation
) (
Maintain overview of any national developments e.g. national strategy, revision of national logic models
) (
Convene 
Tobacco  Control
 Strategy Implementation Group
(TCSIG)
) (
Re-focus Tobacco Strategy Leadership Group
) (
Implement year 1 of action plan and produce annual report
) (
Put actions onto Covalent
) (
Finalise performance 
measures
) (
NHS Board for endorsement to move to implementation
) (
NHS Board for endorsement to consult on strategy
) (
Formal 3 month consultation (using voice)
) (
Engagement (using voice)
) (
Draft Volume 1 and Action Plans linked to short term outcomes
) (
Task and Finish Groups x3
)
